New Employee Orientation:
Vision and Mission Statements
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Performance Objectives

Ildentify the Vision of the
Indiana Department of
Correction.

Ildentify the Mission of the
Indiana Department of
Correction.



The Vision

The vision describes what the
organization wants to do or where it
wants to go.

The vision gives an image of the
overall direction of the agency.

The vision explains why an
organization exists.



Indiana Department
of Correction’s Vision

We, the dedicated
professionals of the Indiana
Department of Correction,
strive towards a safer, more
secure Indiana for those we
serve through innovative
programming and community
partnerships.



Mission Statement

The mission statement
Identifies the core purpose of
the organization and
motivates stakeholders.



Mission Statement

The mission statement
clearly identifies what the
correctional agency does,
why It does It, how It does
It, and for whom it does It.



Mission Statement

The mission statement Is a
unifying force for a
correctional organization,
clarifying its purpose for
personnel and stakeholders.



Indiana Department of Correction’s
~Mission Statement

The mission of the Indiana Department
of Correction Is to empower the
agency’s staff of correctional
professionals to increase public safety
and reduce recidivism through
successful re-entry programs that
allow offenders the opportunity to
positively contribute to Indiana
communities.



You have now completed New Employee
Orientation. Vision and Mission Statements
module.

Please advance to the next module.



http://www.in.gov/indcorrection/divisions/sdt_powerpoint/Module%202%20Organizational%20Structure%202007.pdf
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